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In a post-pandemic world, many are hop-
ing for an economic boom as businesses 
ramp up for greater sales and opportunities 
for growth. Trident Manufacturing, in Itha-
ca’s Industrial Park, is planning for such a 
rebound. Recently approved for a setback 
variance from the City Planning Commis-
sion, the company looks to expand its phys-
ical space and hire more employees in the 
next several months.

In undoubtedly the toughest year of the 
21st century, that sort of rebirth could have 
rippling effects throughout communities 
large and small. In Trident’s case, the set-
back variance allows for the zoning change 
on the land to increase its footprint. 

“During this time of COVID-19, any 
business that is experiencing growth is 
beneficial for not only the business itself, 
but for our entire community,” said Jamey 
Conn, Ithaca’s city manager. “The City of 
Ithaca appreciates what the businesses in 
our Industrial Parks afford our city. Obvi-
ously, they provide employment for some 
of our citizens, but they also attract traffic 
from outside the city that boosts other busi-
ness within Ithaca.”

Part of Trident’s growth has come from its 
ability to satisfy local customers, primarily 
within a business-to-business framework. 
Jake Hirschman, one of the co-owners who 
focuses on sales in his day-to-day, believes 
they’ve made inroads outside the state. “In-
stead of just doing something for one lo-
cal automotive supplier, we now work with 
them on a corporate level,” he said. 

Three-pronged business
Like Poseidon’s three-pronged spear, 

Trident Manufacturing began to take shape 
when the Hirschman family purchased Pre-
cision Machine about 10 years ago. Not 
long after, they bought C & S Steel, run-
ning the two businesses out of two build-
ings. They moved into their current digs in 
the Industrial Park in 2016.

“After both companies were inside one 
building, we combined them and changed 
the name to Trident Manufacturing,” said 
Jake, one of three Hirschman leading the 
company’s efforts, including his father Jim 

and brother Luke. “We also have three pri-
mary business units — DNT machining, 
fabricating, and laser cutting.” 

In five years’ time, Trident has experi-
enced steady growth, going from 35 em-
ployees to their current 81. “We’ve also 
added equipment,” Jake said. “When we 
bought CNS, we bought our first laser. 
We’ve already replaced that, and now 
we have two in our building, with a third 
one that’s getting installed in a couple of 
weeks.”

Within the business model, they con-
centrate on a lot of machine building, of-
ten focusing on automotive tooling, as 
well as septic and plastic manufacturing. 
Luke pays particular attention to daily op-
erations and Jim, since the beginning, has 
been at the forefront of business expansion. 
“That’s been dad’s primary role in the last 
few years,” Jake said. “He was the vision-
ary who wanted to buy our current build-
ing. Now he’s helping to execute these next 
expansions.”

Already underway is the construction 
of a new shipping and receiving area in 
the warehouse. “By moving shipping and 
receiving, we free up more room for fabri-
cating and an expanded quality area,” Jake 
said. “In the future, that could be space for 
a paint and powder coat area, as well.” 

Expansion on the other end of the build-
ing, closer to the water tower, could make 
an area well-suited for large, heavy fabri-
cations, as well as an addition to Trident’s 
finishing department, Jake said. 

For Gratiot’s greater good
Like most businesses, Trident had to ma-

neuver COVID-19, which resulted in some 
setbacks in orders. “With the initial shut-
down, we dialed back to about 30 percent 
for about five weeks,” Jake said. “That was 
the first major layoff we’ve ever had. Then 
we started slowly bringing people back.”

Back to 100 percent employment ca-
pacity, they have been expanding the pay-
roll ever since. Once both expansions are 
completed, Jake sees them hiring up to 10 
more employees. “We’re a job shop for the 
most part. We really want as many high-
skilled employees as we can get,” he said. 
“We do a lot of in-house training, too. So 

we’re looking for people with some base-
line skills.”

To find those employees, they often hire 
welders from the Merrill Institute, as well 
as students from the Career Technical Edu-
cation program at Alma High School. “A 
big part of our success is our hardworking 
employees,” Jake said. “They’re the ones 
doing the work and know how to really 
bring the machines on. And almost all of 
them are very local.”

So the Hirschman’s can better concen-
trate on their business at hand, they look 
to Greater Gratiot Development (GGD) for 
help with expansion opportunities. With an 
aim to improving outcomes for the com-
munity at large, the organization supports 
all businesses, though they offer a particu-
lar focus on manufacturing.

“We’re the official partner that ties in 
with the Michigan Economic Development 
Corporation from the state standpoint,” 
said Jim Wheeler, president of GGD. “And 
then we’re the primary contact of all local 
government.”

As is the case with Trident, a building 
expansion could qualify a company for a 
partial tax break. It basically cuts their tax-
es on a new building for 12 years, Wheel-
er explained. “The theory is that it gives 
the business some time to ramp up what 
they’ve built and get bigger and stronger 
and then hire more people,” he said. “Even-
tually it will come fully onto the tax rolls.”

That assistance from the GGD has been 
a lifeline for Trident — from loans when 
they first opened the business to the help 
with expansion and taxes along the way. 
“They handle all of it,” Jake said. “We 
answer a bunch of questions they need an-
swered, then all of a sudden it’s done.”

Getting things done, helping businesses 
improve business, and improving upon 
their own successes. Those seem to be 
three core components of the Trident Man-
ufacturing mission. As they muscle up for 
stronger third and fourth quarters, the fami-
ly trio looks to capitalize on the better days 
ahead. Interested parties wishing to join 
their team can look to Michigan Works and 
Indeed.com for employment opportunities. 
You can also fill out in application in per-
son at 301 Industrial Parkway. 

Trident Manufacturing Eyes 
Industrial Park Expansion, New Hires

Local Healthcare Experts 
Weigh In On Johnson & 
Johnson Vaccine Pause

By Emma Selmon
Herald Staff Writer

Healthcare providers are facing an uphill 
battle, trying to vaccinate as many residents 
as possible against COVID-19 in a race to 
achieve herd immunity and end the pandem-
ic.

But with the federal government temporar-
ily pausing the use of one of the three vac-
cines, local healthcare experts must wait and 
see what effect this development will have 
on the speed of their vaccination efforts — 
and on the willingness of residents to take 
their shot.

Last Tuesday, the Centers for Disease Con-
trol and Prevention (CDC) and the Food and 
Drug Administration (FDA) recommended 
that health care providers put their use of the 
Johnson & Johnson vaccine on hold. The de-
cision was made in response to reports of a 
rare but serious type of blood clot appearing 
in a handful of recipients of the vaccine.

Only six cases of this blood clot have been 
reported out of over 6.8 million Johnson & 
Johnson vaccine recipients nationwide. The 
six cases were all in women between the 
ages of 18 and 48, with symptoms appearing 
six to 13 days following the injection.

Dr. Anthony Fauci, director of the U.S. 
National Institute of Allergy and Infectious 
Diseases and the nation’s leading infectious 
disease expert, has indicated that he expects 
the vaccine to become available again soon, 
with either a “warning or restriction” regard-
ing use of the shot. 

But regardless of whether or not the John-
son & Johnson vaccine does again become 
available, the impact of this pause on mid-
Michigan’s vaccination push remains to be 
seen.

Dr. Richard Bates, vice president of medi-
cal affairs at MidMichigan Health – Central 
Region, said that it is “appropriate” for the 
FDA and CDC to be “very cautious regard-
ing safety of the vaccines.” 

The chance of developing a blood clot fol-
lowing a Johnson & Johnson vaccine is less 
than one in a million, so this pause is a sign 
that federal health organizations are taking 
safety seriously.

“The fact that [Johnson & Johnson] was 
paused is a testament to the commitment to 
quality and safety of all of these vaccines,” 
he said. “Additional study and analysis of the 
data is prudent.”

Dr. Marcus Cheatham, health officer of 
the Mid-Michigan District Health Depart-
ment (MMDHD), said the health department 
is “obviously disappointed” in the pause, as 
the one-shot Johnson & Johnson vaccine is 
“definitely part of [their] plan” for immuniz-
ing residents of the district’s smaller towns 
and villages.

The pause is certainly a “blow” to the 
MMDHD’s vaccination goals, but Cheatham 
wants to “reassure the public” that the other 
COVID-19 vaccines, the two-shot Moderna 
and Pfizer, are still available in the district.

Still, the removal of the Johnson & John-
son shot means that vaccination progress is 
slower than it would otherwise be, Cheatham 
said. With this vaccine requiring one dose 
while the others require two, the Johnson & 
Johnson version was allowing the district to 
immunize people twice as quickly.

And as COVID-19 cases continue to rise 
in the area, slowing vaccination progress 
“could mean more transmission and even 
hospitalizations and worse.”

Cheatham said that while the MMDHD 
has to “trust that the CDC is managing things 
the best they can” in ordering the pause on 
Johnson & Johnson, he does worry that the 
news may dissuade residents from getting 
any COVID-19 vaccine.

“[A]ny hiccup like this makes people more 
worried and may make them give up on vac-
cination altogether,” Cheatham wrote in an 
email to The Herald. “So we can only hope 
CDC has very carefully balanced the risks 
and benefits in their decision.”
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Trident Manufacturing looks to increase its number of employees through expansion plans in Ithaca’s Industrial Park.


